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412. EVALUATION OF PROFESSIONAL PERSONNEL

The Board recognizes that the teaching process is an extremely complex one and
that the appraisal of this process is a difficult and technical function. Nevertheless,
because it is universally accepted that good teaching is the most important element
in a sound educational program, provision shall be made to conduct appraisals of
teachers' performances.

Appraisal of teaching service should serve three purposes.

1. To raise the quality of instruction and educational service to the children of
our community.

2. To raise the standards of the teaching profession as a whole.
3. To aid the individual teacher to grow professionally.

The evaluation plan for professional employees shall be in accordance with the
State plan for such purposes or in accordance with a plan approved by the Board.

The Board directs that the district shall utilize the State approved evaluation form
or an evaluation form equivalent to the State approved form and approved by the
Board.

The evaluation plan shall:
1. Be in accordance with the PA state regulations.
2. Provide for evaluation of all professional employees.

The Superintendent or his or her designee shall prepare procedures for the conduct
of employee evaluations.
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